
From NSF’s ERC Program:

V. Infrastructure (Organization and Management)

Leadership Team: To properly address the four foundational components of the ERC, among
the ERC Leadership Team, there must be identified individuals with: (a) deep expertise in the
fundamental science/engineering areas envisioned by the ERC; (b) strategic leadership in
innovation including intellectual property; (c) expertise in engineering workforce development
and (d) experience in diversity and inclusion. Provide a chart summarizing the composition and
expertise of the leadership team. Justify how each of the disciplines in this spectrum is needed
for the convergent approach.

Management Plan: Proposals must include a management plan that describes the
administration of the Center, including the functions of the leadership team, key personnel, and
the role of any advisory committees, including the required Student Leadership Council and the
Council of Deans, executive committee(s), and/or program committees or their equivalent. While
the details of the structure are left to the proposers, the management structure should be
designed to facilitate and integrate the ERC's critical and foundational components (CR, EWD,
DCI, and IE). In addition, the proposed management plan should address the roles, authorities,
and accountability for the leadership team that will assure no bottlenecks in decision making.

Specifically, the successful proposal will delineate:

● The overall management and reporting structure of the ERC.
● Which personnel or groups will be responsible for CR, EWD, DCI, and IE. Please explain

the relevant experience and expertise of these individuals and how they fit their assigned
roles. These individuals should be included in the leadership team.

● An organizational chart, including advisory boards and the reporting/feedback loops
involved.

The accompanying narrative for the organization chart should define the functional roles and
responsibilities of each leadership position, and how these positions support the integrated
strategic plan described earlier. It should also define the functional purpose of any additional
advisory bodies that are deemed necessary to support the four foundational components,
accomplish the proposed ERC vision, and achieve the desired long-term societal impact. Note
that the functional roles of the two mandated ERC Advisory Bodies, the Council of Deans and
the Student Leadership Council, are defined earlier in the section on Community Feedback.
Since the quality of team member interaction is critical to team effectiveness, describe the
managerial processes overlaying the organization chart that will be used to integrate the team.
Please provide sufficient detail to allow critical evaluation.

Institutional Configuration: Describe the institutional configuration given the proposed vision
for the ERC. Discuss the value added by each core partner university in meeting the goals of
the four foundational components. Discuss the value added by any partnerships as described in
the Key Elements of an ERC – Partners section.


